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Topic 1 
Globalisation 
and Supply 
Chain 
Management 



Elements of Globalisation 

“Trade 
Theory” 

“Economics” 

“Total Global 
Strategy” 

Globalisation “Strategic 
thinking” 

“Logistics & 
SCM” “Operations  

Management” 



The competitive advantage matrix 
(FSAs / CSAs) 

Strong 

Weak 
Weak 

Weak  Strong 

Country-specific 
     Advantage 
         CSAs 

Firm-specific  Advantages (FSAs ) 
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Firm strategy, 
structure and 

rivalry 

Factor 
conditions 

Related and 
supporting 
industries 

Demand 
conditions 

The determinants of national advantage  
(Porter’s diamond) 



Core Business Strategy 

Country A Country B Country C Country D 

Develop Core 
Business Strategy 
 
 
 
Internationalise the  
Strategy 
 
 
 
Globalise the 
Strategy 
 

Total Global Strategy 

(Source: George S. Yip 1989) 



A Framework for thinking through Globalisation Issues 

Position & Resources 
of Business & Parent  

Company 

Organisation’s Ability  
To Implement a  
Global Strategy 

Appropriate Settings for  
Global Strategy Levers 

 
• Market Participation 

• Product Standardisation 
• Activity concentration 

• Uniform Marketing 
• Integrated Competitive 

 moves 

Industry Globalisation 
Drivers 

 
• Market Factor 
• Cost Factors 

• Environmental  
Factors 

• Competitive 
Factors 

Benefits / Costs of  
Global Strategy 

(Source: George S. Yip, 1989) 



Topic 2 
Supply Chain 
Strategies 



Pipeline Types 

Predictable Unpredictable 

Short 
lead 
time 

Long 
lead 
time 

Christopher et al. (2006) 

Demand Characteristics 
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Pipeline Types 

Lean 
Continuous 

Replenishment 

Agile 
Quick Response 

Lean 
Plan and 
execute  

Leagile 
Postponement 

Predictable Unpredictable 

Short 
lead 
time 

Long 
lead 
time 

Christopher et al. (2006) 

Demand Characteristics 
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Decoupling Point 

Lean 

Lean 

Lean 

Lean 

Agile 

Agile 

Agile 

Agile 

Christopher (2011) 



Lean + Agile 

Christopher (2011) 



Craft vs Mass Production 

Slow delivery 
High cost 

Fast delivery 
Low cost 

Highly 
customised 

very 
Standardised 

Craft 

Mass 
production 



Mass Customisation 

Slow delivery 
High cost 

Fast delivery 
Low cost 

Highly 
customised 

Mass 
customisation 

very 
Standardised 

Craft 

Mass 
production 



Product – Process Matrix 

Continuous 

Assembly 

Batch 

Job Shop 

Low volume, 
custom 

products 

Low-medium 
volume, many 

products 

Medium-high 
volume, a few 
standardised 

products 

Very high 
volume, a 
couple of 

commodity 

Product 

Process 

Aerospace, 
Construction 

Industrial 
equipment 

Automobiles, 
Appliances 

Oil, Sugar 

Adapted from Hayes and Wheelwright (1979) 



Product – Process Matrix 

Continuous 

Assembly 

Batch 

Job Shop 

Low volume, 
custom 

products 

Low-medium 
volume, many 

products 

Medium-high 
volume, a few 
standardised 

products 

Very high 
volume, a 
couple of 

commodity 

Product 

Process 

Aerospace, 
Construction 

Industrial 
equipment 

Automobiles, 
Appliances 

Oil, Sugar 

Mass 
Customisation 
opportunities 

Adapted from Hayes and Wheelwright (1979) 



Decoupling point 

Demand upstream from 
the decoupling point 

Demand downstream from 
the decoupling point 

LEAN  AGILE 



Postponement 

Make 

Store Fulfill 

Make Store 

Fulfill 

Example: Dell, Benetton, New concept of paint  



Thank you 


